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Words of advice & encouragment from
Blaise Brosnan during these difficult trad-
ing conditions........

Managing your career or business is not easy at any time. Your success

in the future depends on your ability to manage both better.

You are the most important person, but also the limiting factor as you
travel your career / business journey. The reason | say that this is actu-
ally a good thing for you, is because you have a better opportunity to improve your own capac-
ity than you have to change the other business variables over which you have less influence or

control.

We are all products of both our genetic map and our interpretation of the experiences of our
life’s events to date. The conversations taking place in our heads are influenced by both. These
conversations are often criticisms about our past performances and circumstances: fear of
standing out from the crowd: wanting to be popular and ultimately fear of failure. They are all

limiting our onward journey in life.
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Words of advice from Blaise Brosnan (continued)

You can achieve whatever you want from
your career or business provided you want it
badly enough. Everything has a price. Are
you prepared to pay the price? If you are,
you can confidently change your dream into
reality. You can determine this by the quality
of your inputs to your business and career.

You are the most important input.

Your output is a direct result of the quality of
your inputs. The improved output which
results from this will ensure that you opti-
mise your wealth. The market pays you
based on your outputs, not your inputs. It
doesn't care how busy you are. It just pays
you for the output from that sweaty activity.
By internalising the messages contained in
my book ---You are the Limiting Factor, you

will achieve better output in a smarter way.

“No man is an island”, neither is your busi-
ness. It has to initially exist and then succeed
within its trading environment. This trading
environment tends to go in cycles and we
are currently going through a dip which ap-
pears to be very deep, but this is because of
the height that we have fallen from. The one
certainty about cycles is that every peak is
followed by a dip and every dip is followed
by a peak. It is always difficult to call either
the top or the bottom of the market, but we
can say with certainty that we are much
nearer to the bottom of this current cycle
than we were some six months ago. This is

good news.

| believe that as the owner manager of your
business you must understand that you have
to professionally manage your business as

per the following two time frames:
1. During the Current Dip &

2. Postthe Current Dip

| am listing here the critical issues you need
to effectively manage so as to ensure that
your business is standing and as undamaged
as possible at the end of this dip. It will then
be fit to optimise the new emerging oppor-

tunities as the cycle turns.
1) Manage your cash-flow.

2) Match your operating costs to your realis-

tic anticipated revenue.

3) Use your head rather than your heart in

these times.

A) Business is a pragmatic process,
therefore you too must manage pragmati-
cally and make and successfully implement
those hard decisions, which you might have

been shying away from.

4) Pro-actively fight for new business. The
world hasn’t stopped, there is still business

out there, so get out and fight for it.

As the owner manager of your business, you
are responsible for its success going forward.

You have two choices as follows;

Put your head in your hands and use all the
negativity out there as an excuse for your

poor performance.

Start to manage the variables you do have
control over and get out there and make it

happen.

Are you prepared to pay the price necessary
for the future success of your business? If
your answer is YES, then start to put in place,
plans to increase your management capacity
by a factor of 10% under each of the above
four critical parameters. If you do this, then
you will get a very good return from your
increased management investment in this
book.

Blaise Advises you

“You have to better manage your

own business variable and present

your case for help and investment in
o more professional way. You have

to help those who have the capacity

to help you to say Yes'. It's easier
for them to say ‘No'.

You need to prepare the following:

1

An updated, practical and real-
istic business plan.

Cash-flow forecasts based on
realistic assumptions.

A working up-to-dote list of:
(i} Debtors
{li] Trade Creditors
(iii] Other Creditors.

An updated Balance Sheet with
realistic asset valuations.

Your Action Plan, plotting the
strategy you are going to take
in order to reach your business
objectives.

A schedule of investment/
borrowing required to facilitate
this strategy

A schedule of collateral avail-
able

A list of the key players that will
make it all happen.”
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Words of advice from Blaise Brosnan (continued)

If you have a dream to more
successfully build your career
or business, this book is a
must for you. It contains a
unique opportunity for you to
gain valuable practical expo-
sure to a range of ideas,
methods and techniques
which together will both chal-
lenge and guide you in your
future career and business

journeys.

By reading and internalising

the “angles” of the issues

addressed in ‘You are the

Limiting Factor’, you will substan-
tially increase your own compe-
tence for self management and
uncap your latent potential. This
enhanced self- capacity will better
equip you to successfully tackle
both the opportunities and the
threats out there on your forward

journey.

You can't change yesterday, but
you can choose to make today a
better day and tomorrow even
better.

Llloie Lrosrar
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A timely handbook, as we

'dig our way out of recession
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Blaise Brosnan

“All good managers

contributing to thel if you are to achieve its goal”

r Group CEO Kerry Group.

Copies of Blaise Brosnan’s Book -
You are the Limiting Factor
Available from:

Outside The Box Learning Resources
W6W Tougher’s Business Park, Newhall, Naas, Co. Kildare

Ph: 045 409 322
Fax: 045 409 959

www.otb.ie/business



